JOHNNY PEARSON

PROFILE

EDUCATION & TRAINING

e Corporate Environmental Management Tools - Pretoria Technicon (Certificate)

Courses
e Corporate Environmental Management Tools — Pretoria Technicon
e Principles of Environmental Management — UCT
e Environmental Auditing - Crystal Clear
¢ Introduction to Environmental Impact Assessment — Rhodes University
¢ Management of Projects and Project Planning - PE Corporate Services
e Louis A Allen Management Development Program
¢ Management Development Program, Phase 1 (VR)
e Coaching and Counselling (VR)
o Leadership Development Program

PROFESSIONAL MEMBERSHIP / REGISTRATION / AFFILIATIONS

BACKGROUND SUMMARY / PROFESSIONAL EXPERIENCE

Senior Project Services Coordinator in the development, scheduling and control of project services
plans, schedules, cost estimates and reports. Project Services Coordinator in the development,
scheduling and control of project services plans, schedules, cost estimates and reports.
Responsibilities included cost estimation, project accounting, cost engineering, planning, document
control, procurement support, liaising with clients and project services analysis. Board Document
preparation and control. Environmental manager for Sadiola Gold Mines (SEMOS) in Mali to prepare
Project Charter, Closure Plan, Closure Cost Estimate and Closure Implementation Schedule for the
Alamoutala Satellite Pit
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MAJOR ACHIEVEMENTS / ACCOMPLISHMENTS

RELATED EXPERIENCE
SHANTA MINING COMPANY LTD (TANZANIA)

Manager Projects

Mine Closure Planning — New Luika Mine

Mine Closure Liability Assessment — New Luika Mine
Assist with Pre-Feasibility Study for Singida Mine
Completed Feasibility Cost Estimate for Singida Mine
Commenced with Final Feasibility for Singida Mine
Mining expansion Project at New Luika Gold Mine
Planning, Board Document Preparation

Preparation of Capital Estimates

Preparation of Capital Expenditure Applications
Project Document Control

Project Administration

Project Cost Control

Administer Company Dropbox

SHANTA MINING COMPANY LTD (TANZANIA) Manager: Projects

e Obtain Mine Permits (Singida & NLGM)
Develop and update Project planning tools, standard practices and processes, including templates
for efficient project control and execution

o Develop and implement risk-based planning and prioritising tasks

e Assure comprehensive project planning and cost estimation from development stage through to
mine life

¢ Quality control and document review in preparing project plans and cost estimates

e Quality control in revising closure plans and cost estimates as operations progress through mine-
life and reclamation and closure
Coordinate technical environmental support for executing projects

¢ Review and provide quality control and assurance oversight of annual legacy management plans
developed through risk-based approach

o Facilitate technical, contracting, procurement knowledge sharing across Shanta operations

Liaise with financial department to ensure project planning and costs estimates properly integrated

into other applicable accounting requirements

Liaise with the Financial Department regards Capital Project Budgets

Assist in directing, implementing and maintenance of new and existing project programs

Assist facilities with compliance with local, state, provincial and federal/national regulations

Direct work of 3™-party consultants ensuring adherence to budgets schedules and scopes of work

Site visits, as required

Government liaison regards mine permitting, reviews etc.

Preparation & Submission of Chemical Permit Applications

BARRICK GOLD (TANZANIA) Acting Environmental Manager at North Mara Gold Mine

BARRICK GOLD (TANZANIA) Mine Closure Manager
e Prepare Mine Closure Plans,

¢ Cyanide decommissioning plans,

o Closure Project Scheduling,
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Rehabilitation planning

Prepare Mine Closure Obligations (costing)

Prepare annual departmental budgets

Seconded to manage:

o ESIA Implementation (Musoma /Nyamongo Power line)

project scheduling and installation of Power line

Manage compensation assessment, evaluation, approval process, payments,
Project planning and construction

Governmental liaison,

ESKOM HOLDINGS — MEGAWATT PARK (MEGAWATT PARK) Senior Advisor: Closure
Planning and Land Management

e Responsible for closure planning,

Land management,

Closure Liability Assessments,

Environmental Reporting,

Departmental Budgets,

Contract Control and setting up GIS system.

Liaison with Coal Suppliers

GEITA GOLD MINE (TANZANIA) Capital Cost Controller and Project Manager on Owner Mining
Project (D- Upper)

Construction of new HME Workshop Building,

Shift Change-over buildings,

Logistics Building and workshop modifications

Purchase and commissioning of HME equipment

ANGLOGOLD ASHANTI (WEST AFRICA) Environmental Manager: Closure Planning (D- Upper)

Seconded to Sadiola Gold Mines (SEMOS) in Mali to prepare Project Charter, Closure Plan, Closure
Cost Estimate and Closure Implementation Schedule for the Alamoutala Satellite Pit

e Managed implementation of closure process

e Preparation of Closure Implementation Schedules

e Also, prepared Project Charter, Closure Plan, Closure Cost Estimate and Closure implementation
Schedule for Yatela Mine

ANGLOGOLD CORPORATE SERVICES (KLERKSDORP) Environmental Manager: Closure and
Remediation Planning

o Develop and update planning tools, standard practices and processes, and templates for
reclamation and closure planning, accounting and reporting.

o Develop and implement risk-based planning and prioritization of reclamation and closure work.
Assure comprehensive closure planning and cost estimation from the development stage of
projects LOM

e Provide quality control and document review in the preparation of closure plans and cost
estimates.

e Provide quality control in revisions of closure plans and cost estimates as operations progress
through mine-life and through reclamation and closure.

o Coordinate technical environmental support for reclamation and closure planning execution of
projects.

¢ Review and provide quality control and assurance oversight of annual RBU Legacy management
plans that have been developed using a risk-based approach.

o  Work with financial personnel to ensure that closure planning and costs estimates are properly
integrated into compliance with applicable accounting standards.
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VAAL REEFS EXPLORATION & MINING (PTY) LTD. Senior Project Services Coordinator
Project Administration

Cost Engineering,

Project Accounting,

Project Planning and scheduling

document control,

procurement support,

liaison with clients

Project services analysis.

Board Document preparation and control

VAAL REEFS EXPLORATION & MINING (PTY) LTD. Projects Services Coordinator

Cost Engineering

Estimating

Project Accounting

Board Document preparation and control
Project Administration

Project Planning

WORK HISTORY SUMMARY
SHANTA MINING COMPANY LTD (TANZANIA) Project Manager
SHANTA MINING COMPANY LTD (TANZANIA) Manager: Projects
BARRICK GOLD (TANZANIA) Acting Environmental Manager at North Mara Gold Mine
BARRICK GOLD (TANZANIA) Mine Closure Manager

ESKOM HOLDINGS — MEGAWATT PARK (MEGAWATT PARK) Senior Advisor: Closure
Planning and Land Management

GEITA GOLD MINE (TANZANIA) Capital Cost Controller and Project Manager on Owner Mining
Project (D- Upper)

ANGLOGOLD ASHANTI (WEST AFRICA) Environmental Manager: Closure Planning (D- Upper)

ANGLOGOLD CORPORATE SERVICES (KLERKSDORP) Environmental Manager: Closure and
Remediation Planning

VAAL REEFS EXPLORATION & MINING (PTY) LTD. Senior Project Services Coordinator

VAAL REEFS EXPLORATION & MINING (PTY) LTD. Projects Services Coordinator



